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VISIT OF ADELEGATION FROM THE ACADEMY OF PUBLIC ADMINISTRATION
UNDER THE PRESIDENT OF UKRAINE

ON

PRESENTING THE REFORMED SYSTEM OF RECRUITMENT AND TRAINING IN
ENA

EXCHANGE OF BEST RPACTICES AND SUPPORT TO THE NATIONAL ACADEMY
OF PUBLIC ADMINISTRATION OF UKRAINE IN DEVELOPING AND MODERNIZING
THE INITIAL AND CONTINUOUS TRAINING OFFER

Obijectives: new approaches and modernization of the recruitment procedure, the initial and
continuous training system, and the evaluation system.

Monday 6™ July — Friday 10™" July, 2015

ENA Contact details

Mrs Claudine JUSTAFRE, Head of Department "Europe"
e-mail : claudine.justafre@ena.fr
Tel: +33 (0)1 44 41 85 87

Mr Gautier VERNEREY, Intern at the Department "Europe™
e-mail : gautier.vernerey@ena.fr
Tel: +33 (0)1 44 41 85 37

Member of the Ukrainian delegation

1. President of the National Academy for Public Administration under the President of
Ukraine, Doctor of Public Administration, Professor, Honoured Economist of Ukraine;

2. Head of the International Relations Department of the National Academy for Public
Administration under the President of Ukraine;

3. Head of Public Policy & Social Development Chair of the National Academy, Doctor of
Sciences in Public Administration, Professor, Director of the Institute of Policy Analysis
and Strategy, Chief Editor of scientific and practical journal "Journal of Policy and
Strategic Public Management", NISPAcee’ expert

4. Head of the Chair of the Regional Administration, Local Self-Governance and Urban
Management, Candidate of Public Administration, Associate Professor.

5. ILYUSHINA, interpreter
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PROGRAM (updated July 1%
Monday 6" — Friday 10™ of July, 2015

Monday 6™ July, 2015

Flight from Kiev (Airport Boryspil Intl) - Arrival in Paris at 09h25, Flight Air France AF1653,
Terminal 2E

Transfer by Minibus to the hotel in Paris: Villa Luxembourg**** 121 Boulevard du Montparnasse
Paris (6)

Tuesday 7t July, 2015 (PARIS)

NATIONAL SCHOOL OF ADMINISTRATION
Location : 2. Avenue de 1’Observatoire, 75006 Paris (Room 13)

09h30-10h30: General presentation of ENA and international cooperation
By the Deputy Director of International Relations

10h30-11h00: Discussion on the aim of the program and the bilateral cooperation with the
Academy
By the Head of Department "Europe™

11h00-11h45: Presentation of the specialized training programs on multilateral funding
By the Project manager, Department for Tenders and Multilateral Affairs

12h15-14h00: Lunch organized by ENA
Restaurant "Le Bouillon Racine"”, 3 rue Racine, 75006 Paris

14h15-14h45: Visit of the school and the library

15h00 — 16h00: Welcoming meeting with Mrs Nathalie LOISEAU, Director of the National
School of Administration. Signature of the Cooperation Agreement and official photo, in
presence of :
Ambassador Extraordinary and Plenipotentiary of Ukraine in the French Republic and
First Secretary for Political Affairs
- Head of Department Russia and Oriental Europe, Directorate for Continental Europe,
French Ministry of Foreign Affairs, and Deputy Head

16h00-17h30: Presentation of the major principles of the reform regarding initial training

the Director of Training

(visioconference with Strasbourg — B110)

How ENA designs long term courses for civil servants; how is shaped the new initial training
cycle; why is it reformed and to what purpose; how to develop practical training; how ENA
attracts highly qualified experts...

Wednesday 8™ July, 2015 (PARIS)

NATIONAL SCHOOL OF ADMINISTRATION
Location : 2, Avenue de 1’Observatoire, 75006 Paris (Room 119)

09h30-10h30: Short duration training programs of ENA for middle civil servants
By the, Head of Service for continuous training



11h00-12h30: Meeting with representatives from the “Centre National de la Fonction
Publique Territoriale” (CNFPT) and the “Institut National des Etudes Territoriales” (INET)
Competitive selection process and continuous education of local civil servants (recruitment process
for local public administration)

By the advisor in the international cooperation department

And the Europe mission manager, Institut National des Etudes Territoriales (INET)

Location : Lycée Louis le Grand — 123 rue Saint Jacques (5°™)

12h30-13h30: Lunchtime

14h00-16h00:

Meeting with representatives of the University Paris 1 — Sorbonne

Presentation of the Master in “Public governance and international affairs” ENA-University
Paris 1 — Sorbonne — National Academy of Kazakhstan (MAPRI)

By Project manager, Master MAPRI, ENA

Return to the hotel

Departure from the Hotel at 16h30 to the train station “Gare de I’Est” (by metro, line 4)

Departure of TGV 9577: 17h25 - Arrival in Strasbourg at 19h42

Check-in at the hotel “Ibis Centre Ponts Couverts” (7 Rue de Molsheim — 67000 Strasbourg)

Thursday 9™ July, 2015 (Strasbourg)

NATIONAL SCHOOL OF ADMINISTRATION
Location: 1, Rue Sainte-Marguerite — Strasbourg (Room D 314 — D105)

09h00-09n30: visit of the ENA building and training classes and short presentation about the
Department of communication
by Deputy Head of the Department of Communication

Salle D314

9h30-10h00: The internal organization of ENA (status, staff, budget, status of the students,
relation with the trainers)

by General Secretary of ENA

Salle D105

10h15-11h30: The new recruitment procedure (condition for application, preparatory classes,
organization of competitive exams and composition of the jury ...); how ENA attracts highly
qualified candidates; how ENA proceeds to the evaluation of the trainees.

by Chief of the Recruitment and Evaluations Department

11h30-12h45: Training programs in EU Affairs
by Head of Department “EU Governance”

13h00-14h30: Lunch in "Art Café" Restaurant (1 Place Hans Jean Arp), in presence of Mrs by Head
of Department for Initial Training.

14h45-16h15: Presentation of the Masters programmes organized by ENA in partnership with



French Universities, and the activity of the school in the field of Administrative Research
by Educational training coordinator for the Masters degrees
by Operational coordinator for the Masters degrees

16h30 - 17h30: Meeting with Gabriel ECKERT, responsible for IEP/University of Strasbourg
of the joint Master Public Administration with ENA

17h45: Departure by foot to central train station
Departure of TGV nr 2456 from Strasbourg at 18h16 - Arrival in Paris — Gare de I’Est at 20h35

Check in at the hotel Villa Luxembourg**** 121 Boulevard du Montparnasse Paris (75006)

Friday 10t July, 2015 (PARIS)

10h: Institute of Political Sciences of Paris (IEP Paris)
27 Rue Saint-Guillaume, 75007 Paris

Meeting with representatives of the Department of International Relations and the School of Public
Affairs

Afternoon: Free

16h45: Transfer by Minibus from the hotel to the Airport Roissy - CDG / Terminal 2E



